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Reporting Back
Welcome
2017/18 has been a challenging but
exciting year of transition and change for
Greater Manchester Mental Health NHS
Foundation Trust (GMMH). As our first full
year of operations following the acquisition
of Manchester Mental Health and Social
Care NHS Trust (MMHSCT), our focus has
been on uniting staff and structures across
the two organisations and delivering our
transformation plans to improve the quality
of care for our service users and carers. Like
many other organisations across the sector,
we have also faced a number of challenges
over the last 12 months – in particular,
the increasing demand for inpatient beds
and shortfalls in workforce supply. We
have taken the time to understand these
challenges and are now in a strong position
to move forward with implementing
sustainable solutions for the future.
Our efforts during the year were validated
with the award of an overall ‘Good’ rating
and an ‘Outstanding’ rating for wellled (leadership) from the Care Quality
Commission (CQC) in February 2018. This
demonstrates that we continue to be an
organisation that provides high quality care
based on individual needs, encourages
learning and innovation, and promotes an
open and fair culture. We were especially
proud to receive an ‘Outstanding’ rating for
our substance misuse services in their first
CQC inspection. Given the fast-paced and
changeable environments these services
operate in, this is a real achievement.
Staff across the Trust have worked hard to
ensure that we have continued to provide

excellent care throughout the year. As an
example of this, in the immediate aftermath
of the devastating Manchester Arena attack
on 22 May 2017, a number of our staff
volunteered to support the victims, their
families and first responders. Since then,
we have continued to work in partnership
with other providers in Greater Manchester,
as part of the Manchester Resilience Hub,
to co-ordinate the continued provision of
care to those who need it.
We have also been well-supported by our
new Council of Governors during 2017/18
and have welcomed the enthusiasm our
governors have shown in delivering the
requirements of this role.
Going into 2018/19, we welcomed a new
Chief Executive, Neil Thwaite, following
the retirement of Bev Humphrey in March
2018. Neil has been a key executive
member of our Board of Directors since
2006 and is already beginning to drive
forward our priorities for the future.
Our full Annual Report and Accounts
2017/18 and Quality Account 2017/18 are
available to access on our website:
www.gmmh.nhs.uk/publications
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Our Trust in Numbers

4,850

53,000

Number of
Staff

Approx.
Number of
Service Users

£293.3m

£8.9m

(Headcount)

Total Annual
Income

10,600

Members

‘Outstanding’
CQC Well-led
Rating

2017/18
Capital
Expenditure

22

Elected
Governors

Over

140
Sites

Living Wage
Employer

‘Good’

CQC Rating

£4.009 million

2017/18 Normal Operating
Surplus
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Positive Performance
We achieved the majority of our key
performance indicators as set by our
regulators, commissioners and ourselves
at year-end. This is significant given the
changes underway throughout the year.
We were recognised as a top performing
trust in the 2017 Community Mental
Health Survey with regard to service users
reporting that they have been involved in
reviewing their care. Our service users also
provided positive feedback in relation to
being told who was in charge of organising
their care, agreeing the details of care to
be received, getting the help needed if
contacting services in a crisis and getting
help with finding support for physical
health needs.

We still have further work to achieve
the national access and recovery targets
for Improving Access to Psychological
Therapies (IAPT) services across the Trust.
We are taking action to address this including the implementation of a new
clinical model in Manchester and increased
capacity in Salford - which is beginning to
deliver results. We are also continuing to
focus on reducing the number of Out of
Area Placements (OAPs) and are leading a
Greater Manchester-wide programme of
work in this area. An early outcome has
been the agreement and implementation
of a new Greater Manchester definition for
OAPs, which recognises best practice as a
local bed for local people and will ensure a
consistent regional approach.
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New Developments
Whilst our CQC inspection outcome was a highlight in 2017/18, there are many other
things that we can be proud of including:
•

The launch of ‘Achieve’, our new integrated drug and alcohol recovery treatment
service in Bolton, Salford and Trafford in January 2018. ‘Achieve’ is delivered in
partnership with a range of providers – The Big Life Group, THOMAS, Great Places
Housing Group, Early Break, Salford Royal, Intuitive Thinking Skill and Salford CVS.
The service is focussed on prevention and early intervention, providing easy access
and a wide range of support and interventions to build on individuals’ recovery capital
and reduce reliance on more specialist services. In building closer relationships with
local communities, ‘Achieve’ also aims to have a sustainable impact on the health and
wellbeing of individuals and, through them, on children, young people and families.

•

Award of a contract to deliver community-based Children and Young People’s Mental
Health Services (CAMHS) in Bolton, working in partnership with North West Boroughs
Mental Health NHS Foundation Trust. This service commenced in April 2018 and uses
a ‘Thrive’ model of care to organise services and help individuals to access the most
effective interventions.

•

Working in partnership with Alternative Futures Group (AFG) to deliver rehabilitation
and recovery services for women with complex and specialist needs in Bolton. With the
support of Bolton Clinical Commissioning Group (CCG), we have recently refurbished
and extended Hawthorn House on the Royal Bolton Hospital site to provide a fit
for purpose service for 14 women. ‘Honeysuckle Lodge’, as it is now known, offers
continuity of care for women leaving inpatient services in a supportive and welcoming
environment.

•

Provision of a new Section 136 suite at Park House, North Manchester General
Hospital, which meets all required Department of Health standards. By providing
an improved physical environment for those detained under Section 136 of the
Mental Health Act, we are aiming to improve patient and carer experience, deliver
more effective care pathways and further strengthen our relationship with Greater
Manchester Police (GMP). This facility opened in early July 2018.

•

The launch of ‘Be Well’, our new social
prescribing service in North Manchester
in December 2017. ‘Be Well’ provides
more community-based support for
healthy lifestyles, including supporting
social, emotional and practical needs and
promoting community resilience. The service
operates a strengths-based model and
connects people with existing activities and
networks as well as creating new ones.

136 Suite in Manchester
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In early 2018/19, the launch of a pilot eight-bedded move on service (‘Beech Range’)
in Levenshulme. This project is being delivered in partnership with Home Group, one
of the UK’s largest housing associations, and aims to strengthen the inpatient pathway
and improve patient flow by supporting service users’ transition between hospital and
home.

These developments demonstrate our firm commitment to partnership working,
recognising the benefits this can bring to service users and carers, all organisations
involved and the wider health and social care
Recreation room at
economy.
Honeysuckle Lodge
At a Greater Manchester level, we have
continued to press hard to ensure that the
voice of mental health is heard. We have
negotiated investment from the regional
transformation fund and from our local
commissioners to support delivery of the Five
Year Forward View for Mental Health and the
Greater Manchester Mental Health Strategy.
This includes investment in co-ordinated
programmes of work focused on perinatal
mental health and in local programmes in relation to IAPT, Early Intervention in Psychosis,
all age RAID (Rapid Assessment, Interface and Discharge) and ‘Core 24’ standard liaison
psychiatry services.

Sound Finances
Despite the challenging financial climate across the NHS, we delivered a normal operating
surplus of £4.009million at 2017/18 year-end. This position took into account the impact
of an asset revaluation and included additional income linked with achievement of our
financial control total set by NHS Improvement.
We also invested a total of £8.9million capital in the development and improvement of our
estate. Key developments included the commencement of work to build a new pharmacy
on our Prestwich site and the refurbishment and extension of Hawthorn House on the
Royal Bolton Hospital site to provide a new locked rehabilitation service for women with
complex and specialist needs.
Our strong financial performance in 2017/18 will enable us to continue to invest in
improvements to benefit our service users in future years.
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Continuous Quality Improvement
Quality Account
Our Quality Account is our annual report to the public on our quality improvement
activities and achievements in year and our plans for the next year. In 2017/18, we
identified six priorities for quality improvement. Our full Quality Account provides detailed
information on progress made in each area, alongside case studies demonstrating the
impact of this work. Example achievements are provided in the following table:
Quality Priority
Priority 1

Service User and Carer Experience: Listening to, learning from and
acting on service user and carer feedback
•
•
•
•

•
•
Priority 2

Consultation with service users and carers to develop our new ‘Service
User Engagement Strategy 2018 - 2021’
Continued engagement of service users and carers at our Manchester
Transformation Working Groups
Service user and carer participation at locality meetings to allocate
funds from the Manchester Wellbeing Fund
Development of a new Recovery Academy module ‘Co-Production –
Getting it Right’, co-produced by the Recovery Academy and service
users
Production of service user and carer digital stories and reconstruction
for use in staff training and as an improvement tool
Quality Matters framework ‘You Said, We Did’ Initiatives

Recovery: Promoting recovery – improving outcomes through the
delivery of recovery-focussed, positive and safe services
•
•
•
•
•

•
•

Deep-dive audit of our ‘Positive and Safe’ practice
Continued monitoring of our use of prone restraint and seclusion
Continued monitoring of our implementation of the 10 ‘Safewards’
modules across all inpatient settings
Incorporation of ‘Safewards’ into Trust-wide training programmes
Roll-out of specific PMVA (Prevention and Management of Violence
and Aggression) training for our staff working with younger people,
older people and deaf people
Embedding of Patient Reported Outcomes Measures (PROMs) in our
IAPT, substance misuse, early intervention and forensic services
Launch of our tenth Recovery Academy prospectus with 56 courses

Annual Report Summary

•

•

Priority 3

Dementia – Enhancing the quality of life of people with dementia and
older people with functional illness
•
•

•
•
•

•

Priority 4

running across GMMH
Conclusion of research which demonstrates that our Recovery
Academy courses significantly improve recovery, wellbeing,
internalised stigma and social interaction anxiety amongst individuals
with lived experience
Recruitment of 16 volunteer Peer Mentors, of which 11 completed
their training and are working with teams across Bolton, Salford and
Trafford

Older adults inpatient effective practice sharing day held in April
2017
Greater Manchester-wide inpatient older adult conference hosted to
support the spread and scale of quality innovation across dementia
and older adult services
Facilitation of joint education and training sessions and practice
development sessions across all older adult services
Review and refinement of the application of the Mental Capacity Act
and Mental Health Act in our older adult services
Successful bid by our Memory Assessment and Treatment Service in
Bolton to develop new posts focussed on improving networks and
access to services for our more diverse communities
Development and use of standardised medication leaflets which
provide clear and easy to understand information

Physical Health – Improving assessment and treatment and promoting
health improvement
•
•
•
•

•
•

Incorporation of our physical health care monitoring tool (PHIT) with
QRisk2 to improve cardiac risk monitoring
Strengthening of our obesity care pathways
Compliance with Hospital Food Standards in the majority of our
services to encourage service users to make healthy food choices
Development of guidelines for practice in relation to end of life care
and establishment of a relationship with the Bereavement Service at
Salford Royal
Provision of motivational interview training to enable staff to support
service users to make positive lifestyle changes
Appointment of a Quality Improvement Lead Nurse to oversee our
implementation of smoke-free premises
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•

Priority 5

Development of a falls prevention e-learning package and a ‘falls
prevention care bundle’ for delivery in high risk areas

Out of Area Placements (OAPs) – Reducing the number of service users
placed outside of the local area for care and treatment
•

Completion of a deep-dive exercise focussed on better understanding
patient flow within the acute care pathway
• Chairing of Greater Manchester-wide OAPs Group with the support
of Greater Manchester Combined Authority (GMCA) and including
representation from other mental health providers and all Greater
Manchester CCGs
• Development of a ten-point plan to reduce OAPs with achievements to
date including:
• Agreement and implementation of a GM-wide OAPs definition
• Agreement of a trajectory for OAPs reduction in 2018/19
• Production of guidance for on-call managers regarding patient flow
and the use of an OAP
• Development of Honeysuckle Lodge to support a reduction in OAPs
by providing rehabilitation beds for those identified as clinically
appropriate for rehabilitation
• The opening of two wards in Salford (MacColl Ward) and Prestwich
(Griffin Ward) for service users who would otherwise be placed in
expensive placements outside of the Greater Manchester footprint.
Priority 6

IAPT – Further improving the effectiveness of IAPT services across the
GMMH footprint
•
•

•
•
•

•

Continued analysis of the variation in effectiveness within and
between our IAPT services to enable improvement
Redesign of our IAPT pathways to ensure that they are accessible,
acceptable and optimally effective in relation to local population and
national targets
Launch of a new patient clinical management information system
(PCMIS)
Achievement of an overall Trust recovery figure of 63.4% of people
completing therapy
Continued reduction in waiting times for IAPT services, with both
Bolton and Trafford maintaining compliance with the national sixweek and 18-week access targets
Implementation of a North Manchester Long Term Conditions (LTC)
pilot to deliver care to people with co-morbid LTC and common
mental health problems.
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Our Quality Account also includes
mandated information that demonstrates
we are performing to essential standards,
measuring clinical processes and
performance, and are involved in national
projects and initiatives aimed at improving

quality. The latter includes our commitment
to learning from deaths and our
participation in all national clinical audits
and confidential enquiries that we were
eligible to participate in.

Research and Innovation
Our research and innovation activities have been strengthened during 2017/18 enabling us
to offer increased access for service users and carers to high quality research. This includes
growing our NIHR (National Institute for Health Research) and commercial research
portfolios.
We have used the additional Research Capability Funding (RCF) generated by our NIHR
grant income to develop five new Research Units in the following areas:
•
•
•

CAMHS Digital
Trauma and Resilience
Dementia and Healthy Brains

•
•

Patient Safety
Youth Mental Health

We have also developed our new Research and Innovation Strategy,
which sets out our six key aims for achievement by 2021.
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Accolades
2017/18 has been a year of accolades for our staff and services, including:
•

Dr. David Shears, Honorary Research Consultant, receiving an OBE for services to
vulnerable people

•

Support, Time and Recovery Worker, Donna Bostock, from our Salford Community
Engagement and Recovery Team being chosen as regional winner of the Clinical
Support Worker of the Year at the Skills for Health ‘Our Health Heroes Awards 2017’

•

Community Nurse, Ann Collins, being named as a Queen’s Nurse

•

Manchester nurse, Joanne Noble, receiving an MBE for her work in tackling the spread
of hepatitis in prisons

•

Moorside Unit in Trafford receiving praise from the ‘Star Wards’ campaign for its work
to improve inpatient care

•

Our Home-Based Treatment Team in Bolton achieving accreditation from the Royal
College of Psychiatrists (RCP)

•

Hazelmere and Delamere Wards in Salford and Bollin Ward in Trafford achieving
accreditation from the RCP as part of the Quality Network for Older Adults

•

‘Unity’ drug and alcohol services in Cumbria being named Public Sector Champion of
the Year at the ‘Diverse Cumbria Awards 2017’

•

Our finance team winning PQ Magazine’s Accountancy Team of the Year Award
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Looking Forward
Delivering our Objectives
Looking ahead, the challenges facing
this organisation and the wider NHS
will only increase as demand for mental
health services continues to grow against
a backdrop of tightening budgets and
shortfalls in workforce supply. Our plans
for 2018/19 and 2019/20 are structured

to enable us to grasp the opportunities
available to build our organisation in
this context and safeguard our future
sustainability. Our key strategic priorities
going forward are:

Objective 1
Promote recovery by providing high quality care and delivering excellent
outcomes
•

•

•
•
•
•
•
•
•

Implement the actions agreed following our deep dive into Out of Area Placement
(OAPs) and patient flow to reduce the number of service users being placed out of
area.
Deliver required Access and Referral to Treatment Targets including:
• Improving Access to Psychological Therapies (IAPT) - working with
commissioners to ensure that at least 19% of people with anxiety and
depression access treatment.
• Early Intervention in Psychosis – Expanding the capacity of our Early
Intervention Teams so more than 53% of people experiencing a first episode of
psychosis began treatment with a NICE- recommended package of care within
two weeks of referral.
Continue as a proactive member of our local Integrated Care Organisations
Enable our staff to work across neighbourhoods to improve the physical health of
service users and ensure access to primary and secondary health care.
Work with commissioners and partners across Greater Manchester to develop our
psychiatric liaison services to meet the ‘Core 24’ standard.
Fully implement the Greater Manchester community perinatal service.
Implement the agreed new care models for the Greater Manchester Medium
Secure Pathway with GMMH undertaking the role of lead provider.
Lead the pathway for rehabilitation services in Manchester.
Continue to implement the Transformation Programme for Manchester including
the introduction of an Enhanced Community Model (ECM).
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Objective 2
Work with service users and carers to achieve their goals
•

•

Deliver our ‘Service User Engagement Strategy 2018 to 2021’ including by:
• Developing a pool of service users and carers to support our PLACE inspections
and Quality Matters walk-arounds ensuring service users can directly influence
and shape frontline services.
• Involving our service users and carers in the development of staff training.
• Continuing to invest in our CARE Hub, as a virtual network, and engaging with
Service Users, Carers and Volunteers through a range of approaches.
• Developing the skills and approach of our staff to embrace a culture of working
collaboratively with service users and carers.
• Promoting opportunities for service users and carers to feedback on the quality
of care they have received so that the Trust can continually improve its services.
• Involving service users in decision-making and service developments at a Trustwide level as well as at local service level so that our services are responsive to
local needs.
• Providing our service users and carers with support to fulfil their longer-term
aspirations and access voluntary/education/work opportunities.
• Continuing to invest in our Recovery Academy to develop meaningful external
alliances and real opportunities for service users and carers.
Deliver our ‘Spiritual Wellbeing Strategy’ for service users, carers and staff.

Objective 3
Engage in effective partnership working
•
•

•

•

•

Develop partnerships with both statutory and non-statutory sectors to strengthen
our expertise and service offer.
Continue to engage in our local Integrated Care Organisations to enable services to
be strengthened and resources focussed more efficiently on where they are most
needed.
Embrace our neighbourhoods and the range of community assets available within
them to support the development of networks of support that cannot be provided
by statutory agencies.
Increase our engagement and work with Voluntary Community and Social
Enterprise (VSCE) to maximise our use of resources and expertise within local
communities.
Develop collaborative solutions with commissioners, local authorities and housing
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Providers to develop sustainable community placements for people with mental
health and substance misuse needs

Objective 4
Invest in our environments
•
•
•
•
•
•

•
•
•

Develop a Trust-wide Estate Strategy aligned with clinical and service strategies and
the wider Greater Manchester Mental Health Estates Strategy.
Assess opportunities for the further development of our Prestwich site.
Review the most suitable available capital funding models in order to maximise our
opportunities for capital development.
Review Private Finance Initiatives (PFI) and Service Level Agreements (SLA) to ensure
maximum efficiency and high quality.
Maximise the use of our accommodation by working closely with partners to
increase co-location, integrated services, digital technology and smart working.
Following feasibility work at Park House, identify and begin delivery of solutions to
provide therapeutic accommodation for our service users, staff and visitors at North
Manchester General Hospital.
Review inpatient accommodation across Bolton, Salford, Trafford and Specialist
Services as part of the estate strategy including underutilised accommodation.
Review our community estate to rationalise where appropriate.
Roll-out VOIP (Voice Over Internet Protocol) and wi-fi systems across all of our
locations.

Objective 5
Enable staff to reach their potential and innovate
•

Commence delivery of our new ‘Workforce and Organisational Development
Strategy 2018 to 2021’ including:
• Positioning the Trust as an ‘Employer of Choice’ across the health and social
care sector to attract, develop and retain a highly engaged workforce.
• Implementing initiatives to ensure the Trust has a secure access to a pipeline of
skills to support its service development needs.
• Attracting, developing and retaining a workforce that can deliver the highest
standards of care and provide world-class mental health services into the
future.
• Valuing existing employees and developing their knowledge and skill across
the organisation offering support through flexible career pathways.
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•
•
•

•
•

Using our academic links to further enable GMMH to work externally with
Academic Institutions to develop and grow the supply of the workforce
externally.
Supporting new employees, within the organisation through preceptorship
and other programmes to aid retention.
Enabling networks and links across groups of staff to support and extend their
development within their area of practice.
Offering a flexible approach to employees enabling them to work and develop
skills across a range of clinical settings, enabling depth and breadth to career
development.
Ensuring we are at the leading edge of thinking in leadership and supporting
leaders to engage with and support the workforce.
Supporting staff to maintain a healthy work-life balance and improve the
broader health and wellbeing of the workforce.

Objective 6
Achieve sustainable financial strength and be well-governed
•
•
•
•
•
•

Maximise our position as a financially stable organisation to enable reinvestment
within the organisation, directly benefiting service users and carers.
Deliver an annual programme of efficiency savings across services.
Deliver our financial Control Total as required by NHS Improvement
Continue to focus on further improvement of our financial stability, in particular,
the reduction of OAP, agency and locum spending.
Continue to seek and act on opportunities to strengthen our position in the
substance misuse market.
Implement all well-led priorities identified by the Care Quality Commission (CQC)
in their most recent inspection.
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Our Quality Priorities
In addition to our key strategic priorities,
our Quality Account 2017/18 also sets
out our quality improvement priorities
for 2018/19. These have been developed
through consultation and engagement with

our staff, service users and carers, Council
of Governors, local Healthwatch colleagues
and other external stakeholders. Our six
quality priorities for delivery in 2018/19 are:

•

Priority 1: Listening to, Learning from and Acting on Service User and Carer Feedback
– with a specific focus on triangulating service user and carer feedback to support
quality improvement

•

Priority 2: Improving Outcomes through the Delivery of Recovery-Focussed, Positive
and Safe Services – including the implementation of a ‘Safewards Strategy’ for GMMH

•

Priority 3: Enhancing the Quality of Life of People with Dementia and Older People
with Functional Illness – including taking steps to improve transitions between services

•

Priority 4: Improving Physical Health Assessment and Treatment and Promoting Health
Improvement – with a focus on improved training and the use of mobile applications
to support services users in managing their physical healthcare

•

Priority 5: The Development of a Personality Disorder Strategy and Framework – to
inform our approach to service users with personality problems either as their primary
diagnosis or as an important aspect of a complex clinical presentation

•

Priority 6: Improving the Quality and Effectiveness of Service User Care Plans – with
a focus on ensuring that there is effective engagement and collaboration with service
users and carers in the development of personalised care plans

Priorities retained from previous years include stretch targets for 2018/19 to motivate
further improvement, whilst our new priorities (Priorities 5 and 6) reflect key themes and
issues considered by our Quality Governance Committee over the last 12 months and
respond to the findings of our recent CQC inspection.
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Get Involved
Become a member
If you have used our services in the last five years, or are a member of the public who is
interested in having a greater say in how we develop our services, become a member of
GMMH.
0161 358 1607

membership@gmmh.nhs.uk

Volunteer
We recognise the value volunteering adds to the experiences of our service users and
their families and carers, and to volunteers themselves. If you are interested in becoming a
volunteer, please visit our webpage: www.gmmh.nhs.uk/volunteering
Work for us
Our staff are passionate, service user focussed and committed to working together to help
people to live well. We employ a diverse workforce that reflects the communities we work
with and welcome applications from people who are newly qualified or more experienced.
To find out more about working for us, and to view our current vacancies, please visit
the NHS Jobs website (www.jobs.nhs.uk) or contact our Recruitment Team (recruitment@
gmmh.nhs.uk).

Greater Manchester Mental Health NHS
Foundation Trust
The Curve, Bury New Road, Prestwich,
Manchester, M25 3BL
Tel: 0161 773 9121
Web: www.gmmh.nhs.uk
@GMMH_NHS
/GMMentalHealth

This information can be provided in different languages,
Braille, large print, interpretations, text only, and audio
formats on request. Tel: 0161 358 1644
Email: communications@gmmh.nhs.uk.

